I RWA 2010 - 2015 Strategic Plan Summary

Lecrn Lead. Advance.

Vision: The International Right of Way Association creates public awareness, trust
and confidence in the right of way process, to build a better world.

Mission: The International Right of Way Association will be the central authority for

Right of Way Professionals, providing members with the tools they need to build and
advance in their careers.

Key Objectives: IRWA has identified the following major strategies to achieve our mission:

1. Maintain a Vibrant Membership - Retaining and acquiring high quality members.
2. Provide Useful Tools - That help members build and advance in their careers.
3. Enhance Systems and Support- Empowering and positioning the organization for

relevance and growth.
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2. Provide Useful Tools - That help members build and advance in their careers.

Education - Increase the quality and quantity of our education products, with high impact
offerings for members and new participants.

Chapter Relations - Increase participation of chapters in the larger association, ramping up
member communication and information regarding the importance of professional
development.

Industry Trends - Share current industry data with membership.

Develop a course revision plan in 2010.

Provide continuing education for facilitators, recognizing those with the strongest
demonstrated knowledge of IRWA disciplines and course material by 2012.

Revamp facilitator approval process and criteria by 2012.

Establish education partnerships by 2012.

Make all applicable courses available online by 2013.

Establish regular education offerings in conjunction with partner meetings - ongoing.
Explore the joint development of education courses - ongoing.

Increase promotion of IRWA education products, to members and non-members-ongoing.

Acknowledge chapters and chapter award winners at Annual Conference by 2011.

Engage directors on a year-round basis, adding responsibilities to the position and
communicating directly with chapter leaders by 2012.

Continue to develop more sophisticated methods of course coordination, presentation and
marketing - ongoing,.

Develop position papers at the Education Committee level by 2011.

Identify and publish data from Industry and Institutional sources by 2011.

Participate in seminars with thought leaders from the Public Infrastructure Community-
ongoing.
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Public and Private Sector Relations - Educate and Inform agencies, legislators and other
users of ROW services.

e Develop position paper on the role of Right of Way Professionals in Public Infrastructure by
2011.
Create training materials on the ROW process for non-real estate executives and managers.
Market IRWA credentials - ongoing.
Create government relations strategy with Consultants Council by 2011.
Establish presence in Washington, D.C. through FAU and partnerships with federal agencies
in both the U.S. and Canada by 2012.
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